EC Minutes 20-MAY-10
Present: B. Barish, E. Paterson, M. Ross, P. Garbincius, M. Harrison, B. Foster, N. Walker, JP Delahaye, A. Yamamoto, T. Tauchi, K. Yokoya, M. Hronek (sec)
Guests:
None

Public Minutes:

· 24 hours for revisions/comments.

Announcements:

· Report  on PAC Meeting
· More active committee under new chair L. Evans. 

· Very clear comments on cost containment. Cost containment needs to be done. 

· A clear separation between GDE and detectors. Example: separate closeouts. This needs to be different in the future with more compromise. Increase collaboration. 

· Detectors need to support the GDE with cooperation, no veto. We need to work together. Items such as change control can have a detector opinion but detectors do not need a vote in the final decision. 

· Support from R. Heuer (ILCSC offer). Both communities need to get the support from R. Heuer that was offered. We need to take advantage of the offer for resources and it needs to be done soon. 

· Support for the low power option was discussed but it needs to have the option of upgrade to full power. 

· Losing people to CLIC/LHC is a concern. 

· Low grade upgrade: email was sent out about options. What is realistic and what do we propose?

· Our written responses to the committee was helpful and put the committee more in tune to what we are doing. We were better prepared and responsive. 
· Written narrative response had big effect. Committee was responded to and we could move forward from these questions. 

· Collaborative talk by E. Paterson helped.

· Industrialization costs due by year end may be an action item and we should be ready for the action. 

Action Items:
GDE Detector Joint group
What we are trying to do is setup a mechanism that will address the problems/interactions between detector/machine. It needs to be coherent and compact with focus. People on the committee need to drive the work. Brian is proposing another layer of management. SY reaction seems to be to have it be much more specific, and concentrate on the preparation for BAWS.  SY would prefer a larger number of people than BF proposed. BF’s  concept is that other committees will continue but communication needs to be improved. BF has talked again to J. Dorfan about the terms of reference for this committee. Dorfan he will work on this after this week. 
MR and AY have talked to SY. For the PMs, what is most important at the moment is that we draw the right experimentalist to the prep meeting and more. Do we do it under this new committee or is it independent? This is to be decided.
We need a discussion with the other principals JD, SY etc.  Possibly at the EC meeting next week?

Committee member discussion to come; some of the names proposed by JD/BF/NW for chairs may be controversial. 

Reports:
CERN.ECFA  BF
· Org meeting was held at CERN. BF met first with D. Schulte to org. accelerator program. First full day of org needs discussion. Full plenary day is normal for CLIC, whereas GDE has a  half day. The GDE typically has , prep for the meeting itself. We have different approach. GDE needs to get more “real” work done. It is not easy to satisfy both needs. 

· Conveners? We need one from each community and a third representative to allow regional balance wherever possible.  Regional representation as well. Three conveners from each session, CLIC, ILC, Reg. PM should talk directly to D. Schulte about this issue within the next 3-4 weeks.

· Conference center. Very nice and full meeting could happen there. Busing back to CERN for the final session could be an irritation after the rest of the conference has been in the centre. The key issue is very well setup, lots of rooms, etc. Public transport may be an issue as well as close hotels.

· JPD - full day of plenary, yes. CLIC only had 4 days. Half day of summary, 2 day wg’s. Do we change or accommodate.
· We will go back to our own meeting next spring. We may need to compromise to make it work best with CLIC. We need to do the best job we can in a joint meeting, the purpose of this meeting is to be collaborative. 

ALCPG11

· Eugene OR, Back to GDE format.  Traditional meeting. 

Governance Rpt.

· Deadline is to have Report for FALC. 

· Meeting of the higrade gov groups last week. 

· Draft has been distributed to the EC. 

· We are waiting on input from Suzuki. He will write introduction and site selection by the end of the week. What he will present to ILCSC will be different? In discussion with Albrecht, he seems to be placing emphasis on the big labs having “outstations” at ILC central. No comment from AS on draft as of yet and due by the end of the week. 

· Will be presented further to ILCSC, at DESY and ECFA and possibly at ICHEP. 

· Will discuss and present in the coming weeks within the EC. 

